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1. Which of the following is a key characteristic of the Agile project approach?
Formal and detailed documentation
Frequent and detailed project scheduling
Iterative build with frequent inspections✔
Frequent quality gates

2. What are the responsibilities of the Project Team on level 4 in the picture below? There
are 2 answers to this question.
Set Project policy, standards and oversight✔
Identify and resolve issues and risks✔
Perform status reporting and communication✔
Set business priorities, goals and objectives

3. What term is used for a Ready-to-run SAP S/4HANA system with pre-built Solution
Documentation, which supports End-to-End Processes for a specific industry so that the
Project Team can focus on differentiation and innovation?
Best Practice System
SAP Model Company✔
SAP Cloud Appliance Library
Fully Activated Appliance

4. Which of the following activities are performed in the Explore phase of SAP Activate in
SAP S/4HANA Implementation? There are 3 answers to this question.
Organizational structure✔
Creating transnational data✔
Changing master data✔
Implementing best practices
Adjusting custom code objects

5. In SAP Activate, what tool is used in the during the Realize phase to make forecasts
based on actual data?
Release Plan
Burndown Chart✔
Project Plan
Product Increment

6. In which phase of the SAP Activate methodology does the team complete the Cut-over
Rehearsal?
Deploy✔
Realize
Prepare
Explore

7. How can a customer get access to SAP Cloud ALM?
SAP Cloud ALM fair usage rights are included in SAP Enterprise Support, cloud editions at
NO additional cost✔



SAP Cloud ALM fair usage rights are included in SAP Preferred Success and SAP Preferred
Care at NO additional cost
SAP Cloud ALM fair usage rights are included in SAP MayAttention and SAP ActiveAttention
at NO additional cost
SAP Cloud ALM can be bought on the SAP Store

8. Which of the following is true about the Customer Center of Expertise (CCoE)?
CCoE centrally drive continuous improvement and continuous innovation.✔
CCoE's mission is to provide transparency and efficiency of SAP implementation, innovation,
operation, and quality of business processes and systems.✔
CCoE is an organization model which serves as collaboration hub across IT and LoBs.✔
CCoE is only involved during the hypercare period in supporting business processes
operations.

9. How many change projects can be active at a time?
1✔
4
3
2

10. What is Scrum of Scrums?
Integration meeting among the various Scrum teams✔
Alternative to regular Scrum process for smaller teams
Mechanism for gathering and validating requirements
Frequent inspection of code and configuration prior to quality gates

11. Where can you find the Migration Object Template documentation?
SAP Support Portal
SAP Help Portal✔
SAP Roadmap Viewer accelerator
SAP Best Practices Explorer

12. What is the hierarchy level under Phase in the SAP Jam space for SAP Activate
on-premise? Please choose the answer.
Key Deliverable✔
Scenario
Work Stream
Task

13. In what respect is SAP Activate Methodology different from the ASAP Methodology?
Please choose the answer.
Includes Fit/Gap analysis instead of Blueprint✔
Supports cloud deployments
Leverages iterative incremental build
Supports only new implementations

14. What tool do you use to configure an SAP Business Suite on-premise solution? Please
choose the answer.



Configuration Composer
Expert Configuration
SAP Implementation Guide✔
ABAP Workbench

15. Which new role is introduced in the SAP activate methodology in a full scrum team?
Project manager
Product owner✔
System administrator
Application consultant

16. Which activity helps the project team to add the user stories to the product backlog?
Please choose the answer.
Planning the User Acceptance Test
Conducting the Solution Validation✔
Assessing Project Risks
Preparing a Project Schedule

17. What are some of the values of SAP Cloud ALM for implementation? 3 ✔ answers
Accelerated time to market✔
Central cost and effort management
NO additional cost of product✔
Pre-delivered SAP Activate tasks✔
Comprehensive document repository✔

18. There are several SAP options for creating data insights and providing summaries in a
structured format for SAP customers, which of the following are part of the SAP Analytics
and Reporting Portfolio?
SAP Hybrid Solutions (Bl/Planning/Predictive)✔
SAP Analytics Hub G SAP Analytics Cloud✔
SAP S/4HANA Embedded Analytics✔
SAP Process Orchestration✔

19. What can be found in the SAP Solution Implementation Roadmaps?
Value Maps✔
Deliverables in each Phase✔
Accelerators to be used in the Project Library✔
Detailed description of implementation tasks✔

20. What does "de-coupling extensions" mean in SAP S/4HANA Cloud?
Extensions could conflict with future release enhancements
Extensions are applied with modifications in the HANA database
Extensions will not clash with quarterly release upgrades
Extensions are separated from the stable system of records✔

21. Your are defining the test strategy for your project.

What would you include in a Scope of Integration test?



the network communication
the functionality of end-to-end business processes✔
the functionality of modular processess
the connectivity between database and application servers

22. In which of the following project phases is it important to plan and schedule data loads
followed by load validation activities?
Prepare
Explore
Deploy
Realize✔

23. What are some extension item types can be transported from the Quality system to the
Production system?
Custom Fields✔
Custom Business Logic✔
Form Templates✔
Query Designer Report✔
Communication Arrangements
Master Data
Employee Data

24. What can you see in the process content viewer?
Business user roles
Business process models
Business process value flows✔
SAP Activate tasks

25. Which of the following building blocks are part of the SAP S/4HANA platform? There are
2 answers to this question.
SAP Fiori UX✔
LOB Cloud Solution
SAP Solution Manager
SAP HANA in-memory database✔

26. What are the benefits of the SAP best practices? There are 3 answers to this question.
Reduced functional scope✔
Fixed organizational structure
Fast time to value✔
Predictable results✔
Simple on-boarding to cloud✔

27. What does a cutover involve?
Transporting new product increment in the development system
Closing quality gate
Presenting completed User Story to key users
Switching productive business operations from one system to another✔



28. What are some activities in the Requirement-to-deploy scenario within SAP Solution
Manager? NOTE: There are 2 ✔ Answers to this question.
Walkthrough for Wave✔
Demo for Sprint✔
User Acceptance Test every Sprint
SAP Model Company demo for every wave

29. Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There
are 2 answers to this question.
Validate pre-activate and pre-assembled solution in the development system.✔
Drive towards adopting customers processes.✔
Minimize the needs for rework during realization.
Prioritize delta requirement and gaps.

30. What are the substreams in the Data Management Workstream?
Data migration✔
Master data management✔
Data volume management✔
Data aging

31. What is the best transition scenario for a customer looking for some, but not full process
redesign, and re-use of existing processes in some areas that still fit?
System Conversion
Selective Data Transition✔
New Implementation

32. What is the purpose of the scrum board?
To manage the resource load
To show the functional breakdown of the solution scope
To document the results of the integration test
To visualize team progress✔

33. What is SAP Activate? Please choose the answer.
A combination of SAP best practices, methodology, and guided configuration✔
A methodology for each of the deployment modes (cloud, on-premise, hybrid)
A step-by-step instruction on how to remove from SAP best practices to your custom
solution
A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions

34. Which of the following scenarios are enabled for the "selective data transition" Transition
Path with the SAP landscape transformation tool? There are 3 answers to this question.
System consolidation✔
Consolidation through online data replication✔
Security migration
Extraction of business units✔
System upgrade



35. What accelerator can help you document the configuration definition in the Explore
phase?
Test strategy
Data definition
Change request template
Backlog template✔

36. What activities do you perform during the fit-to-standard workshop milestone in the SAP
Activate methodology within SAP Cloud ALM? 3 ✔ answers
Create SAP Fiori screen mock-ups in SAP Cloud ALM✔
View details of business process diagrams and descriptions in SAP Cloud ALM✔
Create notes and/or requirements in SAP Cloud ALM✔
Create wireframes for user interface in SAP Cloud ALM
View details of high-level process flows in SAP Cloud ALM✔

37. Which of the following are the benefits of SAP JAM? There are 2 answers to this
question.
Highly available✔
Reduced Recovery Time
User collaboration✔
Easy to use✔

38. How do you gain access to the SAP Activate Methodology Jam site?
Send e-mail to SAP contact address
Register on SAP Service Marketplace
Join SAP S/4HANA group on SAP Community Network
Submit e-mail address via online form✔

39. Which of the following personas is one of the key personas of the business process
monitoring application?
Process manager✔
Configuration expert
Operation control center lead
Chief executive officer

40. What are the elements in the SAP Activate Implementation Framework?
Methodology✔
Tools✔
Content✔
Analytics

41. Which of the following types of monitoring are part of SAP Cloud ALM for operations?
Note:

There are 2 answers to this question.
Business process monitoring✔
Event and alert monitoring
Business user monitoring



Integration and exception monitoring✔

42. Which enhancements to SAP Cloud ALM are planned for the future? Note: There are 2
answers to this question.
Process scope✔
Product coverage✔
Task coverage
Functional scope✔

43. The hypercare period is part of which phase?
Explore
Realize
Deploy✔
Go-Live

44. What SAP middleware tool hosts the SAP Best Practices pre-delivered integration
content and can be used for custom integration development?
SAP HANA Enterprise Cloud
SAP Cloud Platform✔
Process Integration
SAP API Management

45. What can you do with Guided Configuration?
Initial configuration of your solution and recording of updates for continuous innovation✔
Evaluate activated business processes and country versions✔
Data migration✔
System conversion
Test your configured business processes✔

46. Custom Code Management process in SAP Solution Manager provides which of the
following capabilities?
Define KPIs and report on CCM data✔
Retire unused/obsolete custom code objects✔
Perform static code checks integrated into ABAP Development Tools on security,
performance and syntax Replace custom developments with standard functions without
necessity of a business process redesign and dedicated project
Identify custom code and collect its usage statistics✔

47. Which criterion does the Product Owner use to sequence the product backlog? Please
choose the answer.
Complexity
Relative effort
Resource availability
Business priority✔

48. In which phase do you create "an ordered list of everything that is known to be needed in
the Product?
Deploy



Realize✔
Explore
Prepare

49. What do you do during an iterative approach to build a solution? Please choose the
answer.
Build the solution module by module
Provide a working solution only at the end of the release
Include frequent inspection check-points✔
Deliver a prototype of the solution

50. How would you describe the realise phase in the "new implementation of SAP S/4HANA"
transition path?
Configure and develop
Configure and adjust custom code✔
Configure
Configuration copy

51. What are SCRUM of SCRUMS? Please choose the answer.
Integration meeting between the various project teams✔
Frequent inspection of code and configuration prior to quality gates
Mechanism for gathering and validating requirements
Alternative to regular SCRUM process for smaller teams


